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1.0 POLICY

1.1

Our establishment’s Workplace Violence Prevention Plan (WVPP)
addresses the hazards known to be associated with the four types of
workplace violence as defined by Labor Code (LC) section 6401.9.

2.0 DEFINITIONS

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

Emergency - Unanticipated circumstances that can be life threatening or
pose a risk of significant injuries to employees or other persons.
Engineering controls - An aspect of the built space or a device that
removes a hazard from the workplace or creates a barrier between the
employee and the hazard.
Log - The violent incident log required by LC section 6401.9.
Plan - The workplace violence prevention plan required by LC section
6401.9.
Serious injury or illness - Any injury or illness occurring in a place of
employment or in connection with any employment that requires inpatient
hospitalization for other than medical observation or diagnostic testing, or in
which an employee suffers an amputation, the loss of an eye, or any serious
degree of permanent disfigurement, but does not include any injury or
illness or death caused by an accident on a public street or highway, unless
the accident occurred in a construction zone.
Threat of violence - Any verbal or written statement, including, but not
limited to, texts, electronic messages, social media messages, or other
online posts, or any behavioral or physical conduct, that conveys an intent,
or that is reasonably perceived to convey an intent, to cause physical harm
or to place someone in fear of physical harm, and that serves no legitimate
purpose.

Workplace violence - Any act of violence or threat of violence that occurs

in a place of employment.
Workplace violence includes, but is not limited to, the following:
2.8.1 The threat or use of physical force against an employee that results
in, or has a high likelihood of resulting in, injury, psychological trauma,
or stress, regardless of whether the employee sustains an injury.
2.8.2 Anincident involving a threat or use of a firearm or other dangerous
weapon, including the use of common objects as weapons,
regardless of whether the employee sustains an injury.
2.8.3 The following four workplace violence types:
2.8.3.1 Type 1 violence - Workplace violence committed by a
person who has no legitimate business at the worksite and
includes violent acts by anyone who enters the workplace
or approaches employees with the intent to commit a crime.

2.83.2 Type 2 violence - Workplace violence directed at
employees by customers, clients, patients, students,
inmates, or visitors.

2.8.3.3  Type 3 violence - Workplace violence against an employee
by a present or former employee, supervisor, or manager.

2.8.3.4  Type 4 violence - Workplace violence committed in the
workplace by a person who does not work there but has or



is known to have had a personal relationship with an
employee.
2.9 Workplace violence does not include lawful acts of self-defense or defense
of others.
2.10 Work practice controls - Procedures and rules which are used to
effectively reduce workplace violence hazards.

3.0 SCOPE
3.1 This plan is relevant to all positions performing work for the Casitas
Municipal Water District (Casitas) and all locations owned and/or operated
by Casitas.

4.0 RESPONSIBILITIES
4.1  The WVPP administrator, the Safety Officer, has the authority and
responsibility for implementing the provisions of this plan for Casitas.

Responsible Persons = Job Title/Position WVPP Responsibility(ies) Phone #

Overall responsibility for the plan: approves the final
plan and any major changes.

Responsible for handling and conducting
investigations of any reports of workplace violence |805.767.5494 |dimpeartrice@casitaswater.com
and reporting incedents

Michael Flood General Manager 805.746.2851 mflood@casitaswater.com

Human Resources

Diana Impeartrice Manager

Responsible for employee involvement, training,
emergency response, hazard identification, and
coordination with other employers; organizes safety
Greg Romey Safety Officer meetings, and updates training materials. Conducts | 805.746.7764| gromey@casitaswater.com
safety inspections, coordinates emergency
response procedures, and communicates with other
employers about the plan.

Overall responsibility of implementation of the plan

John Brockus Division Manager at the Lake Casitas Recreation Area (LCRA). 805.857.9923| jbrockus@casitaswater.com
Responsible for emergency response, hazard
Park Rangers Park Rangers identification, conducting safety inspections, Various Various

coordinating emergency response procedures, and
communicating with other employers in the LCRA.

All managers and supervisors are responsible for implementing and maintaining the WVPP
in their work areas and for answering employee questions about the WVPP.

5.0 EMPLOYEE ACTIVE INVOLVEMENT
5.1  Casitas ensures the following policies and procedures to obtain the active
involvement of employees and authorized employee representatives in
developing and implementing the plan.
5.1.1 Management will work with and allow employees and authorized
employee representatives to participate in:
5.1.1.1 Identifying, evaluating, and determining corrective
measures to prevent workplace violence. This will be done
through the safety committee, brainstorming sessions, and
site walks.
5.1.1.2 Designing and implementing training. Employees may be
encouraged to participate in designing and implementing
training programs, and their suggestions are incorporated



5.1.2

into the training materials. For example, an employee might
suggest a new training scenario based on a recent incident.
5.1.1.3 Reporting and investigating workplace violence incidents.
Reporting can be done by completing the Workplace
Violence Reporting form on the Casitas staff intranet site
(www.cmwdstaff.com) or contacting the Human Resources
Manager directly. Investigation of incidents will derive from
HR and be coordinated with the Safety Officer and the
associated manager.
Management will ensure that all workplace violence policies and
procedures within this written plan are clearly communicated and
understood by all employees. Managers and supervisors will enforce
the rules fairly and uniformly.
All employees will follow all workplace violence prevention plan
directives, policies, and procedures described in this policy and assist
in maintaining a safe work environment.
The plan shall always be in effect and in all work areas and be
specific to the hazards and corrective measures for each work area
and operation.

6.0 EMPLOYEE COMPLIANCE

Our system to ensure that employees comply with the rules and work
practices that are designed to make the workplace more secure, and do not
engage in threats or physical actions which create a security hazard for
others in the workplace, include at a minimum:

6.1

6.1.1

6.1.2

6.1.3

6.1.4

Training employees, supervisors, and managers in the provisions of
the Casitas Workplace Violence Prevention Plan (WVPP)

Effective procedures to ensure that supervisory and nonsupervisory
employees comply with the WVPP.

Provide retraining to employees whose safety performance is
deficient with the WVPP.

Discipline employees for failure to comply with the WVPP. Refer to
section 6.0 Disciplinary Action Policy of the Injury lliness Prevention
Plan (IIPP)

7.0 COMMUNICATION WITH EMPLOYEES

We recognize that open, two-way communication between our management
team, staff, and other employers, about workplace violence issues is
essential to a safe and productive workplace. The following communication
system is designed to facilitate a continuous flow of workplace violence
prevention information between management and staff in a form that is
readily understandable by all employees, and consists of one or more of the
following:

7.1

7.1.1

7.1.2
7.1.3

7.1.4

New employee orientation includes workplace violence prevention
policies and procedures.

Workplace violence prevention training programs.

Regularly scheduled meetings that address security issues and
potential workplace violence hazards.

Effective communication between employees and supervisors about
workplace violence prevention and violence concerns.



7.1.5 Posted or distributed workplace violence prevention information.
7.1.6 How employees can report a violent incident, threat, or other
workplace violence concern to employer or law enforcement without
fear of reprisal or adverse action.
7.1.6.1  Employees can anonymously report a violent incident,
threat, or other violence concerns via the REPORT —
Workplace Violence form on cmwdstaff.com

7.1.6.2 Emergencies should be directed to 911 [dial 8 before 911
when calling from an office landline]

7.1.7 Employees will not be prevented from accessing their mobile or other
communication devices to seek emergency assistance, assess the
safety of a situation, or communicate with a person to verify their
safety. Employees’ concerns will be investigated in a timely manner
and they will be informed of the results of the investigation and any
corrective actions to be taken.

8.0 COORDINATION WITH OTHER EMPLOYERS
8.1  Casitas will implement the following procedures to coordinate
implementation of its plan when working on projects with other employers.

8.1.1 All Casitas employees will be trained on workplace violence
prevention.

8.1.2 Workplace violence incidents involving any employee are reported,
investigated, and recorded.

8.1.3 At a multiemployer worksite, Casitas will ensure that if its employees
experience a workplace violence incident that Casitas will record the
information in a violent incident log and shall also provide a copy of
that log to controlling employer.

9.0 WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE
9.1  Casitas will implement the following effective procedures to ensure that:
9.1.1 All threats or acts of workplace violence are reported to an
employee’s supervisor or manager, who will inform the WVPP
administrator. If that's not possible, employees will report incidents
directly to the Human Resources Manager.
9.1.2 Notification can be made through the REPORT — Workplace Violence
form on the cmwdstaff intranet site.
A strict non-retaliation policy is in place, and any instances of retaliation are dealt
with swiftly and decisively. Any employee who retaliates against a co-worker for
reporting an incident could be disciplined or terminated.

10.0 EMERGENCY RESPONSE PROCEDURES
10.1 Casitas has in place the following specific measures to handle actual or

potential workplace violence emergencies:

10.1.1 Alert employees of the presence, location, and nature of workplace
violence emergencies by the following
10.1.1.1 District Email
10.1.1.2 Text
10.1.1.3 Phone PA System
10.1.1.4 Phone

10.1.2 Existing evacuation plans



10.1.3 Call 9-1-1 if feeling threatened

In the event of an emergency, including a Workplace Violence Emergency, contact

the following:
Responsible Persons Job Title/Position WVPP Responsibility(ies) Phone #
WATER
Overall responsibility for the plan:
Michael Flood General Manager |approves the final plan and any major 805.746.2851| mflood@casitaswater.com

chanies.

Overall responsibility of implementation of

John Brockus Division Manager [the plan at the Lake Casitas Recreation 805.857.9923 |jbrockus@casitaswater.com
Area (LCRA).
11.0 WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND
EVALUATION

The following policies and procedures are established and required to be conducted
by Casitas to ensure that workplace violence hazards are identified and evaluated:

11.1 Inspections shall be conducted when the plan is first established, after each
workplace violence incident, and whenever the employer is made aware of a
new or previously unrecognized hazard.

11.2 Review all submitted/reported concerns of potential hazards from:

11.2.1 Safety Committee Meeting

11.2.2 REPORT — Workplace Hazards
11.2.3 Violence Hazards ID & Evaluation
11.2.4 Workplace Violence Log

11.3 Periodic Inspections
11.3.1 Periodic inspections of workplace violence hazards will identify unsafe

conditions and work practices. This may require assessment for more
than one type of workplace violence. Periodic Inspections shall be
conducted:
11.3.1.1 Upon initiation of WPVP
11.3.1.2 At least annually

11.3.2 Periodic inspections to identify and evaluate workplace violence and
hazards will be performed by the following designated personnel in
the following areas of the workplace:

Specific Job Title Area/Department/Specific Location
Safety Officer District Sites
Park Rangers Lake Casitas Recreation Area

11.3.3 Inspections for workplace violence hazards include assessing:
11.3.3.1 The exterior and interior of the workplace for its
attractiveness to robbers.
11.3.3.2 The need for violence surveillance measures, such as
mirrors and cameras.
11.3.3.3 Procedures for employee response during a robbery or
other criminal act, including our policy prohibiting



employees, who are not security guards, from confronting
violent persons or persons committing a criminal act.

11.3.3.4 Procedures for reporting suspicious persons or activities.

11.3.3.5 Effective location and functioning of emergency buttons and
alarms.

11.3.3.6 Posting of emergency telephone numbers for law
enforcement, fire, and medical services.

11.3.3.7 Whether employees have access to a telephone with an
outside line.

11.3.3.8 Whether employees have effective escape routes from the
workplace.

11.3.3.9 Whether employees have a designated safe area where
they can go to in an emergency.

11.3.3.10 Adequacy of workplace security systems, such as door
locks, entry codes or badge readers, security windows,
physical barriers, and restraint systems.

11.3.3.11 Frequency and severity of threatening or hostile situations
that may lead to violent acts by persons who are service
recipients of our establishment.

11.3.3.12 Employees’ skill in safely handling threatening or hostile
service recipients (example: security guards).

11.3.3.13 Effectiveness of systems and procedures that warn others
of actual or potential workplace violence danger or that
summon assistance, e.g., alarms or panic buttons.

11.3.3.14 The use of work practices such as the "buddy" system for
specified emergency events.

11.3.3.15 The availability of employee escape routes.

11.3.3.16 How well our establishment's management and employees
communicate with each other.

11.3.3.17 Access to and freedom of movement within the workplace
by non-employees, including recently discharged
employees or persons with whom one of our employees is
having a dispute.

11.3.3.18 Frequency and severity of employees’ reports of threats of
physical or verbal abuse by managers, supervisors, or other
employees.

11.3.3.19 Any prior violent acts, threats of physical violence, verbal
abuse, property damage or other signs of strain or pressure
in the workplace.

12.0 WORKPLACE VIOLENCE HAZARD CORRECTION
12.1 Workplace violence hazards will be evaluated and corrected in a timely
manner. Casitas will implement the following effective procedures to correct
workplace violence hazards that are identified:

12.1.1 If an imminent workplace violence hazard exists that cannot be
immediately abated without endangering employee(s), all exposed
employee(s) will be removed from the situation except those
necessary to correct the existing condition. Employees need to
correct the hazardous condition will be provided with the necessary
protection.



12.1.2 All corrective actions taken will be documented and dated on the
appropriate forms

12.1.3 Corrective measures for workplace violence hazards will be specific to
a given work area.

13.0 PROCEDURES FOR POST INCIDENT RESPONSE AND

INVESTIGATION

13.1 After a workplace incident, the WVPP administrator or their designee will
implement the following post-incident procedures:
13.1.1 Visit the scene of an incident as soon as safe and practicable.
13.1.2 Interview involved parties, such as employees, witnesses, law
enforcement, and/or security personnel.
13.1.3 Review security footage of existing security cameras if applicable.
13.1.4 Examine the workplace for security risk factors associated with the
incident, including any previous reports of inappropriate behavior by
the perpetrator.
13.1.5 Determine the cause of the incident.
13.1.6 Take corrective action to prevent similar incidents from occurring.
13.1.7 Record the findings and ensuring corrective actions are taken
13.1.8 Obtain any reports completed by law enforcement
13.1.9 The violent incident log will be used for every workplace violence incident
and will include information, such as:
13.1.9.1 The date, time, and location of the incident.
13.1.9.2 The workplace violence type or types involved in the
incident.
13.1.9.3 A detailed description of the incident.
13.1.9.4 A classification of who committed the violence, including
whether the perpetrator was a client or customer, family or
friend of a client or customer, stranger with criminal intent,
coworker, supervisor or manager, partner or spouse, parent
or relative, or other perpetrator.
13.1.9.5 A classification of circumstances at the time of the incident,
including, but not limited to, whether the employee was
completing usual job duties, working in poorly lit areas,
rushed, working during a low staffing level, isolated or
alone, unable to get help or assistance, working in a
community setting, or working in an unfamiliar or new
location.
13.1.9.6 A classification of where the incident occurred, such as in
the workplace, parking lot or other area outside the
workplace, or other area.
13.1.9.7 The type of incident, including, but not limited to, whether it
involved any of the following:
13.1.9.8 Physical attack without a weapon, including, but not limited
to, biting, choking, grabbing, hair pulling, kicking, punching,
slapping, pushing, pulling, scratching, or spitting.
13.1.9.9 Attack with a weapon or object, including, but not limited to,
a firearm, knife, or other object.



13.1.9.10 Threat of physical force or threat of the use of a weapon or
other object.

13.1.9.11 Sexual assault or threat, including, but not limited to, rape,
attempted rape, physical display, or unwanted verbal or
physical sexual contact.

13.1.9.12 Animal attack.

13.1.9.13 Other.

13.1.9.14 Consequences of the incident, including, but not limited to:

13.1.9.15 Whether security or law enforcement was contacted and
their response.

13.1.9.16 Actions taken to protect employees from a continuing threat
or from any other hazards identified as a result of the
incident.

13.1.9.17 Information about the person completing the log, including
their name, job title, and the date completed.

13.1.10 Reviewing all previous incidents
13.1.11 Ensure that no personal identifying information is recorded or

documented in the written investigation report. This includes

information which would reveal identification of any person involved in

a violent incident, such as the person’s name, address, electronic mail

address, telephone number, social security number, or other

information that, alone or in combination with other publicly available

information, reveals the person’s identity.

14.0 TRAINING AND INSTRUCTION

141

14.2

All employees, including managers and supervisors, will have training and
instruction on general and job-specific workplace violence practices. These
sessions could involve presentations, discussions, and practical exercises.
Training and instruction will be provided as follows:

14.1.1 When the WVPP is first established

14.1.2 Annually to ensure all employees understand and comply with the
plan.

14.1.3 Whenever a new or previously unrecognized workplace violence
hazard has been identified and when changes are made to the plan.
The additional training may be limited to addressing the new
workplace violence hazard or changes to the plan.

Casitas will provide its employees with training and instruction on the

definitions found in Section 3.0 of this plan and the requirements listed

below:

14.2.1 The employer’'s WVPP, how to obtain a copy of the employer’s plan at
no cost, and how to participate in development and implementation of
the employer’s plan.

14.2.2 How to report workplace violence incidents or concerns to the
employer or law enforcement without fear of reprisal.

14.2.3 Workplace violence hazards specific to the employees’ jobs, the
corrective measures Casitas has implemented, how to seek
assistance to prevent or respond to violence, and strategies to avoid
physical harm.



14.2.4 The violent incident log and how to obtain copies of records pertaining
to hazard identification, evaluation and correction, training records,
and violent incident logs.

14.2.5 Opportunities Casitas has for interactive questions and answers with
a person knowledgeable about the Casitas plan.

15.0 EMPLOYEE ACCESS TO THE WRITTEN WVPP

15.1

Casitas ensures that the WVPP plan shall be in writing and shall be

available and easily accessible to employees, authorized employee

representatives, and representatives of Cal/OSHA at all times. This will be

accomplished by

15.1.1 Uploading the plan onto the cmwdstaff internet site

15.1.2 Uploading the plan onto Google Drive / Shared Drive / District Wide /
SAFETY / Adopted Policies

16.0 RECORDKEEPING

Casitas will
16.1 Create and maintain records of workplace violence hazard identification,
evaluation, and correction, for a minimum of five (5) years.
16.2 Create and maintain training records for a minimum of one (1) year and
include the following:
16.2.1 Training dates.
16.2.2 Contents or a summary of the training sessions.
16.2.3 Names and qualifications of people conducting the training.
16.2.4 Names and job titles of all persons attending the training sessions.
16.3 Maintain violent incident logs for minimum of five (5) years.
16.4 Maintain records of workplace violence incident investigations for a
minimum of five (5) years.
16.4.1 The records shall not contain medical information per subdivision (j) of
section 56.05 of the Civil Code.
16.5 All records of workplace violence hazard identification, evaluation, and

correction; training, incident logs and workplace violence incident
investigations required by LC section 6401.9(f), shall be made available to
Cal/OSHA upon request for examination and copying.

17.0 EMPLOYEE ACCESS TO RECORDS

171

The following records shall be made available to employees and their

representatives, upon request and without cost, for examination and copying

within 15 calendar days of a request:

17.1.1 Records of workplace violence hazard identification, evaluation, and
correction.

17.1.2 Training records.

17.1.3 Violent incident logs.

18.0 REVIEW AND REVISION OF THE WVPP

18.1

The Casitas WVPP will be reviewed for effectiveness:
18.1.1 At least annually.
18.1.2 When a deficiency is observed or becomes apparent.



18.1.3 After a workplace violence incident.

18.1.4 As needed.

18.2 Review and revision of the WVPP will include the procedures listed in the
EMPLOYEE ACTIVE INVOLVEMENT section of this WVPP, as well as the
following procedures to obtain the active involvement of employees and
authorized employee representatives in reviewing the plan’s effectiveness:
18.2.1 Review of Casitas’ WVPP should include, but is not limited to:

18.2.1.1 Review of incident investigations and the violent incident
log.

18.2.1.2 Assessment of the effectiveness of security systems,
including alarms, emergency response, and security
personnel availability (if applicable).

18.2.2 Review that violence risks are being properly identified, evaluated,
and corrected. Any necessary revisions are made promptly and
communicated to all employees. [These revisions could involve
changes to procedures, updates to contact information, and additions
to training materials.]

19.0 EMPLOYER REPORTING RESPONSIBILITIES
As required by California Code of Regulations (CCR), Title 8, Section 342(a).
Reporting Work-Connected Fatalities and Serious Injuries, Casitas will immediately
report to Cal/lOSHA any serious injury or illness (as defined by CCR, Title 8, Section
330(h)), or death (including any due to Workplace Violence) of an employee
occurring in a place of employment or in connection with any employment.

10



This log must be used for every workplace violence incident that occurs in our workplace. The current,

VIOLENT INCIDENT LOG

updated log can be located on the www.cmwdstaff.com intranet site in the Safety section. At a minimum,

it will include the information required by LC section 6401.9(d):

Date of Incident

Time of Incident

Location of Incident
Workplace Violence Type
Type of Incident
Classification of Perpetrator
Classification of Circumstances
Where Incident Occurred
Consequences of Incident
Injury Information
Reporting Information

11



RISK SUMMARY - WATER
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present or formsr employes, SUPSVEQT, OF MENager. pushing, pulling, scratching. or spiting. personal dispute.
Physical attack without 3 weapon, including,
but not mited to, bifing, chobng, grabbing,
Twpe 2 wolence - Workplace wolence drecied atemployess by [hair puling, Enﬂ.x_._m. _u__.__m_._.n__._.__m. M_wm_uﬂ_m_._m_ : A me=mber of the public becomes irate over water cenics zues| X | X X)X | X[X[X|X|X]|X
customers, clignts, patents, students, inmakes, of wsiors. pushing, puling, scratching, or spiting. andl physically attechs a fisldwork =r.
Twpe 1 violence - Workplace wolence committed bya person who
has no legtimate busness at the worksie, and includes violent
acE by anyone who enters fie workplsce or spproaches Attack with a weapon ar obiect, incheding, but |An srmed individual atemps torch the office ors aff in te X[X|X[X|X[X| XX X|X|X|X|X|X
employees with fhe inient I commit a crime not imied b, a firearm, knile, or ofher chject |f=id
Physical attack without 3 weapon, including,
Type 4 wolence - Wiorkplace wolence committed in the workplace (but not imited to, biing, choking, grabhing,
bwa person whe does not work there but has. or is known tohave (hair pulling, lcking, punching, slapping, An =m ploye='s parter shows up at te worigplice and XIX|X|[X|X|X|X| X X]|X|X[X[X|X
had a personal rdatonship with an employes pushing, puliing, scratching, or spiting. phy=ically attackes them
Twpe 2 viclence - Workplacs volence direced at employess by |Theeat of piysical foroe or fhreat of the use of |3 recsive thres tening phone calls from disg nuntl=d X X X | x X
customers, clients, patents, students, inmates, or wsiors. 3 weapson or ofher object customers or individuals.
Twpe 2 viclence - Workplacs wolence direced at employess by |Threat of physical foroe or fireat of the use of |An irats customer werbally threatems snoff oz worker dusing 3
customars, clients, patents, students, inmates, o wsiors. aweapon or other object fxo=-to-faos i nteraction. X X
Type 3 wolence - Wiorkplace wolence againstan employes bya  |Threat of physical foroe or fweat of the use of |4n =mploy= i harazsad by anotheremployes, induding
present or former employes, SUPSVEST, Of MENSJET. 3 weapson or ofher object werbral aburse, infimd dation, or stalking. XX | X | X[X[X| X[ X X[ X[X|X[X|X
Twpe 2 wiclence - Workplace wolence dreced st emplness Threat of ical foroe or fireat of the use of |Fisld workers are harasssd or threa tened whils pe riorming
uw.wo:._m_m.. clients, _umH_._m.. students, inmaies, or _sm_d_m.. i m.p.mm?!nr:w%—ewwmuﬁ their duties inpubic. X | X X X X|X[X | X |X[X
Type 3 wolence - Workplace wolence gainstan am 3 |Threatof physical foroe or fireat of e use of |Persicm coworisr, which may include
umhmﬂo_._qoqam_ma%w__vmm.mEum.f_.moﬁo_.Ewﬂ.mmwgmmg m.:.mwvg_ﬂuﬁww_.ogmnﬂ nvé midation, _.LU or undienminiing the wi cim’s wark . XXX |X[X|X| X[ X[ X|X[X]|X|X|X
Type 3 wolence - Wiorkplace wolence againstan employes bya  |Theeat of physical force or fweat of the use of [Amanageror coworker wses intimi dafion @ctics 1o contol or
present or former employes, SUPSVEST, Of MENSJET. 3 weapson or ofher object Fizhi=n an=mploye=e. XX | X X[ XX X[ X X|X|X|X|X[X
T 3 wolence - Workplace wolence againstan em 3 |Threstof | foroe or fweat of fhe use of |Continuows emoficml abuse from a coworker or supenizor,
i s guibin gl Wt o s —— XX (X x [ x x x| x [ x| x| x| x
customers, clients, patients, students, inmates, o sisitors. 3 weapan or oher object or social media KX [ X | X [ X | X | X [ X[X | X[ X[ X | XX
customers, clents, patents, stidents, inmates, or wstors. burt neot lEmitesd to, kifing, choldng, grabbsing, wmyking in re MW Areas. X X X X | X X X b4 X »®
Ccustomers, Clents, pabisnts, sudents, inmales, o vaiors. 3 weapon or ofier object X X X X
has no legitmate business at the worksite, and inclides wolent not limited o, 3 firearm, knie, o other object. |o ¥ | X X X X | X X X | X X X b4 X »®
cistomers, clents, pafients, sudsents, inmates, or wisitors. but notlimited to, bifing, chokdng, grabbing, o X | X x x
customers, clients, patients, swdants, inmates, or wisitors, lbut notlimited to, bifing, choking, grabbeing, X X
present or rmer employes, supSrisol, of Manager. but notlimited to, bifing, choking, grabbing, X [ X X [ X [ X | X | X XX [ X X [ ¥ [ X | X
cistomers, clients, pafients, siudents, inmates, ar wsitors. 2 weapen or ofher object X | X X [ XX [ X[ X | X [ X [X
customers, clents, patents, students, inmates, or vstors. 3 weapen or other ohject x H H. H. H H H H. H H
customers, clents, patents, stidents, inmates, or wstors. burt neot lEmitesd to, kifing, choldng, grabbsing, o X X X | X X X b4 X »®
customers, clents, patents, stidents, inmates, or vstors. but not lmited to, bifing, choldng, grabbsing, X x XIX | X Xl X | X | X
customers, clents, pafent, stwdents, inmates, of wskors. but notlimited to, bifing, choking, grabbing, g g X | X X XX [ X X [ ¥ [ X | X
customers, clents, pafent, stwdents, inmates, of wskors. 3 weapan or ofier chject higgh waterdemiand 0r Senics disrupBons. b4 X X XIX [ X ¥ | ¥ | X | X
present or ormes employes, sUpSrisol, of Manage. imied to, rape, stEmped raps, physicsl fom coworkers XX | X | X I X I X | XXX [ XXt lx|x
customers, clents, patents, stidents, inmates, or wstors. imited to, rape, stemped raps, physical fiom the public. X X X X X1 X X X X X ®
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RISK SUMMARY - LCRA

patients, students, inmates, or visitors.

h aint device for

S
w = =
S|E|2|%
Viclence Type Type of Incident Descripticn = = = =
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Office building - expressing anger regarding rates, access to
batients, students, inmates, orvisitors. other object. park and other district related issues. X X X X
Type 3 violence - Workplace violence against an employee by a present or former  |Attack with a weapon or object, including, but not limitedto, a  [workplace to seek revenge and engages in physical
Employee, supenvisar, or manager. firearm, knife, or other object. violence. X X X X
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Response to Casitas enforcing measures or standards
patients, students, inmates, orvisitors. other object. (parking, water conservation, etc) to customers X X X
Type 1 violence - Workplace violence committed by a person who has no Physical attack without a weapon, including, but not limited to,  |Vagrant or mentally disturbed person comes in contact with
egitimate business atthe worksite, and includes violent acts by anyone who iting, choking, grabbing, hair pulling, kicking, punching, a Casitas employee in the field while he/she is performing X X X X
nters the workplace or approaches employees with the intent to commit a crime. |slapping, pushing, pulling, scratching, or spitting. normal operations.
Physical attack without a weapon, including, but not limited to,
Type 3 violence - Workplace violence against an employee by a present or former | biting, choking, grabbing, hair pulling, kicking, punching, An employee physically attacks another employee due to a personal X X X X
Employee, supenvisar, or manager. slapping, pushing, pulling, scratching, or spitting. dispute.
Physical attack without a weapon, including, but not limited to,
Type 2 violence - Workplace violence directed at employees by customers, clients, |biting, choking, grabbing, hair pulling, kicking, punching, Amember of the public becomes irate over conditions at the park or X X X X
batients, students, inmates, orvisitors. slapping, pushing, pulling, scratching, or spitting. fees and physically attacks a worker in the field.
Type 1 violence - Workplace violence committed by a person who has no
egitimate business atthe worksite, and includes violent acts by anyone who Aftack with a weapon or object, including, but not limited to, a X X X X
nters the workplace or approaches employees with the intent to commit a crime.  [firearm, knife, or other object. An armed individual attempts to rob the office or staff in the field.
Type 4 violence - Workplace violence committed in the workplace by a person who |Physical attack without a weapon, including, but not limited to,
Hoes not work there but has oris known to have had a personal relationship with ng, choking, grabbing, hair pulling, kicking, punching, An employee's partner shows up at the workplace and physically X X X X
an employee. slapping, pushing, pulling, scratching, or spitting. attacksthem
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Staff receive threatening phone calls from disgruntled customers or
hatients, students, inmates, or visitors. other object. individuals. X
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Anirate customer verbally threatens an office worker during a face-to
patients, students, inmates, or visitors. other object. face interaction. X
Type 3 violence - Workplace violence against an employee by a present or former |Threat of physical force or threat of the use of a weapon or An employee is harassed by another employee, including verbal
2mployee, supenvisor, or manager. other object. abuse, intimidation, or stalking. X X X X
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Field workers are harassed or threatened while performing their
batients, students, inmates, orvisitors. other object. duties in public. X X X X
Type 3 violence - Workplace violence against an employee by a present or former |Threat of physical force or threat of the use of a weapon or Persistent bullying by a coworker, which may include intimidation,
Employee, supenvisar, or manager. other object. insults, or undermining the victim's work. X X X X
Type 3 violence - Workplace violence against an employee by a present or former |Threat of physical force or threat of the use of a weapon or Amanager or coworker uses intimidation tactics to control or frighten
Employee, supenvisar, or manager. other object. an employee. X X X X
Type 3 violence - Workplace violence against an employee by a present or former |Threat of physical force or threat of the use of a weapon or Continuous emotional abuse from a coworker or supervisor, leading
Employee, supenvisar, or manager. other object. to stress and anxiety. X X X X
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Employees receive threatening or abusive messages via email or
patients, students, inmates, or visitors. other object. social media X X X X
Physical attack without a weapon, including, but not limited to,
Type 2 violence - Workplace violence directed at employees by customers, clients, |biting, choking, grabbing, hair pulling, kicking, punching, Field staff encounter aggressive animals or in X X X| X
patients, students, inmates, or visitors. slapping, pushing, pulling, scratching, or spitting. in remote areas.
Type 1 violence - Workplace violence committed by a person who has no
egitimate business atthe worksite, and includes violent acts by anyone who Aftack with a weapon or object, including, but not limitedto, @ [An armed individual enters the workplace with the intent to cause X X X X
nters the workplace or approaches employees with the intent to commit a crime.  [firearm, knife, or other object. harm.
Physical attack without a weapon, including, but not limited to,
Type 2 violence - Workplace violence directed at employees by customers, clients, |biting, choking, grabbing, hair pulling, kicking, punching, Disagreements with contractors or vendors escalate to physical X X X
patients, students, inmates, or visitors. slapping, pushing, pulling, scratching, or spitting. confrontations.
Physical attack without a weapon, including, but not limited to,
Type 2 violence - Workplace violence directed at employees by customers, clients, |biting, choking, grabbing, hair pulling, kicking, punching, Heated disputes with customers regarding billing or service lead to X X
batients, students, inmates, orvisitors. slapping, pushing, pulling, scratching, or spitting. physical or verbal attacks.
Physical attack without a weapon, including, but not limited to,
Type 3 violence - Workplace violence against an employee by a present or former | biting, choking, grabbing, hair pulling, kicking, punching, X X X X
Employee, supenvisar, or manager. slapping, pushing, pulling, scratching, or spitting. An employee under the influence of drugs or alcohol becomes violent.
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Field staff encountering ageressive drivers while traveling between
batients, students, inmates, orvisitors. other object. work sites, X
Type 2 violence - Workplace violence directed at employees by customers, clients, |Threat of physical force or threat of the use of a weapon or Increased tension and potential for violence during natural disasters
natients, students, inmates, orvisitors. other object. affecting conditions at lake. X X
Physical attack without a weapon, including, but not limited to,
Type 2 violence - Workplace violence directed at employees by customers, clients, |biting, choking, grabbing, hair pulling, kicking, punching, Customers under the influence of drugs or alcohol become violent X X X X
batients, students, inmates, orvisitors. slapping, pushing, pulling, scratching, or spitting. duringinteractions with staff.
Sexual assault or threat, including, but not limited to, rape,
Type 3 violence - Workplace violence against an employee by a present or former |attempted rape, physical display, or unwanted verbal or Employees face unwanted sexual advances or comments X X X X
Employee, supenvisar, or manager. physical sexual contact. from cowarkers
Type 2 violence - Workplace violence directed at employees by customers, clients,
batients, students, inmates, or visitors. Threat of physical force or threat of the use of a weapon or other object. |ISSUIng citation or evicting a customer. X
Physical attack without a weapon, including, but not limited to, biting,
Type 2 violence - Workplace violence directed at employees by customers, clients, |choking, grabbing, hair pulling, kicking, punching, slapping, pushing, Approaching a conflict between guests and having a physical X
patients, students, inmates, orvisitors. pulling, scratching, or spitting. confrontation to remove a risk
Physical attack without a weapon, including, but not limited to, biting,
Type 2 violence - Workplace violence directed at employees by customers, clients, |choking, grabbing, hair pulling, kicking, punching, slapping, pushing, When making the decision to call the sheriff based on the actions of X
patients, students, inmates, orvisi pulling, scratching, or spitting. one or a group of guests.
Physical attack without a weapon, including, but not limited to, biting,
Type 2 violence - Workplace violence directed at employees by customers, clients, |choking, grabbing, hair pulling, kicking, punching, slapping, pushing, Due to concern regarding an escalating situation, attempting to apply X
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